
          Why your co�ee arrived  
late, crushed, or stale —  
          and what that says about  
          ecommerce in 2025

⟶  Being fresh is a key factor for online coffee 
purchases or customers will hit the grocery 
store, coffee shop, or local roasterie instead.
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Lack of  
      Communication 

of brands are NOT completing the 
full post-purchase email flow
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⟶  Vague delivery times mean brands  
are dropping the ball on critical ecommerce 
touchpoints, compromising customer retention 
and seeding mistrust. 

Using a 3PL Partner is a Must For Growth From Checkout to Unboxing
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Global Shipping Capabilities by Fulfillment Type

% of Brands Over $5M GMV (Gross Merchandise Volume)

Global Shipping Coverage by Region
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Use 3PL + Ship globally

33%
Fulfill in-house +  
Ship globally

⟶  Most brands are leaving global sales 
opportunities on the table. A reliable 3PL 
can simplify international logistics, making 
global expansion painless and scalable. 

Growth Gap

Download the full report The DTC Delivery Files: Coffee Edition Book an interview with Shipfusion 
CEO Brandon Luft here.

⟶  Checkout is one of the simplest places to 
lift AOV — but 4 out of 5 brands are missing it.
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